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Minutes 

8th Transnational Meeting 

Ibi (Spain) 3rd - 4th July 2018 

Attendees: Irene Pastor (Foia), Jorge Brotons (Foia), Pablo Hernandez (Foia), Juan Manuel Bernal (Foia), 
Manuel Rico (Foia), Davor Malović (Sisak), Davor Lužaić (Sisak), Zrinka Tomljenović (Sisak), Ivana Šmint 
(Sisak), Nenad Bojčetić (Sisak), Mirosław Mendecki (ZS10), Małgorzata Jurczyk (ZS10), Wirginia Tomczyk 
(ZS10), Tomasz Kądziołka (ZS10) Franci Uduč (Krsko), Zoran Tkavc (Krsko), César Carrión (AIJU), Tamara 
Aguilar (AIJU), Ignacio Seguí (AIJU). 
 

Day 3rd July 2018 
 
• At 9:00, Mr Felipe Garrido (IES la Foia 

Principal) have received the partners. 
Mrs. Irene Pastor as Coordinator has 
summarised the project status and has 
reviewed the Meeting Agenda. 

• Ms. Irene Pastor (Foia) has commented 
on the relevant aspects of Project 
Management all partners have in 
Google Drive folders. 

• Since the intellectual outputs have been 
developed, the timesheets are 
reviewed and all the partners must sign them correctly on the part of the person responsible (headmaster, 
principal, director) and stamp them. Partners must upload scanned timesheets in their folder within 
Google Drive. 

 

• All Partners with approved exceptional costs must 
upload the corresponding scanned invoices in Google 
Drive. For customising drones, you can buy the 
components that you consider appropriate in order 
to implement the most interesting part of drones for 
each school: All schools should update their status of 
Exceptional Costs using the excel file available in 
Google Drive. Remember that for all Exceptional 
Costs invoices there must be an additional English 
translation. It was discussed about the evolution of 
drone sector allows now to buy kits or assembled 
drones to disassemble and customise more 
economically and, above all, faster than buying separate components and without customs problems. 
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• All partners have developed successful 
Multiplier Events. However, all Partners must 
make more efforts to disseminate the results 
and offer the DroneTeam ELearning Platform in 
different platforms: eTwinning, Scientix, and 
related forums. 

• Mr. Ignacio Segui (AIJU) explained the problems 
with the Polish server for the eLearning 
platform and the temporary location on the 
AIJU server. Sustainability was discussed and it 
was recalled that the eLearning platform will 
remain active for at least five years after the 
end of the project. It was also recalled that each partner is responsible for maintaining the platform of 
their language. The platform in English will be maintained by AIJU. 

• Presentation of Drone Control App: DroneE the 
Drone Team app developed. Led by ZS10, coded 
and presented by Tomasz Kądziołka, DroneE is 
an application created to control drones from 
an android device. This developed software also 
allows any user to configure the application for 
their drone, since it is an open source 
development. Using Mavlink as a 
communication protocol using Mission Planner 
as a ground control station and how to 
implement it for Arduino (Ardupilot as an 
advanced drone flight controller). The 
development of this application has been an 
expensive work that has been able to follow its 
progress in all project meetings, led by ZS10 
that has formed a team of students led in turn 
by Tomasz Kądziołka have solved an open 
source application as a communication 
standard of any drone that uses open source 
hardware based on Arduino. That is why all the 
partners congratulate the teachers ZS10 and 
especially Tomasz Kądziołka and the rest of the 
programming team for the successful outcome 
of this application after overcoming problems 
encountered in its preparation and above all for 
the arduous task of coding. The coding 
summary shows: 34 libraries created and 645 
lines of code for Arduino; 26 libraries and 
19,087 lines of code (including libraries) for 
Android. DroneE is available in Google Play. 
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• The partners have gone to AIJU, where they have been able to visit the virtual simulation room and try 
both the flight simulator and the virtual reality application developed by AIJU that simulates a racing 
drone. The 3D model drone was also seen in a hologram animation. Also different personalised drones 
and components were showed. 
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• At 11 am the press was called to present the project, visit the simulation and virtual reality room, as well 
as answer journalists’ questions. 

• And outdoor flying demo with bigger drones. 

  
 

  

 

A flying demo of some drones under 250 grams were made indoor for graphic press. 
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• Juan Manuel Bernal (IES la Foia) and Ignacio Segui (AIJU) presented the project and subsequently attended 
the numerous media in the simulation and virtual reality room together with the simulator to learn the 
flight and the virtual reality application 

• Consortium partners were transferred to the town hall where the Mayor of Ibi made a reception and 
presented the participants with several videos the city of Ibi, its festivals and traditions, its powerful 
industry and made a small institutional detail in the form of representative figure of the city to the 
representatives of the three schools from Croatia, Poland and Slovenia. 
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• The institutional visit was attended by both the Principal of IES la Foia, Felipe Garrido, and the Director of 
AIJU, Manuel Aragonés. Meanwhile, Irene Pastor (IES la Foia) as coordinator, gave the Mayor a bag of 
DroneTeam and attended the local television.  
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• After lunch time, partners met at IES la Foia facilities again and discussed the eLearning platform, its 
sustainability and improvements. Ignacio Segui (AIJU) explained the problems with the Polish server and 
that the eLearning Platform was temporarily changed to an AIJU server in order to properly configure it 
and perform multiplier events without problems. The final migration of the platform will be valued taking 
into account that it must be active for 5 years after the end of the project. Zoran Tkavc (Krsko) proposed 
to improve the registration and that could also be done from Facebook to be quicker. AIJU said that it 
would study this option from the technical point of view and that it would implement it. Franci Uduč 
(Krsko) proposes the registration of the project in Scientix platform and in several specific Facebook 
groups. 

• Partners’ presented the work developed from 7th meeting, Dissemination activities and Multiplier Events 
developed.  

  

      
• Partners’ made the project self-evaluation: internal impact and proposed upcoming actions to 

disseminate more the project results.  

• Partners discussed about the work to do after the 8th meeting and concluded tasks to do: 

o Complete Project Administrative Management. 

o Updating the eLearning Platform (feedbacks&improvements) 
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o License IO1 to IO8 as OERs (Open Educational Resources). Proposed license as CC BY-NC-SA 
(Attribution, Non Commercial, Share Alike. We permit Derivative Works) 

o Working in Dissemination & Impact (e-Twining, Scientix, School Education Gateway, Emma 
European Moocs)  

o Updating Official Webpage and social media. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Photo Group 

 

 

 

This project has been funded with support from the European Commission. This publication [Minutes 8th Transnational Meeting] reflects the 
views only of the author, and the Commission cannot be held responsible for any use which may be made of the information contained therein. 
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ANNEX: 8th Transnational Meeting Quality Questionnaire Results 
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